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ABSTRACT

In the global competitive scenario as there is earth of opportunities for talented persons in thiwld,
given a chance, employees are prone to move froenooganization to another. Corporates are faciegpitoblem of
attrition at this time of economic revival. Orgaatisns spend a lot of effort, time and money on leyges retention
because losing a valued employee proves to beydasthe form of lost knowledge, worried co-workensd lost money.
Retention is more economic than going for freshuiément. Organisations should have an effectivent#on plan to keep
the current employees. This article presents astimlview of attrition and retention of employe@sthis competitive

scenario.
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